
The
2018 KR 

Tournament
Volunteer Session
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2018 -  Ritual
• Performing in three circuits

• District Showcase (@MHHS, Saturday 9/29)
• Vista Murrieta (WBA)
• RBV (SCSBOA)
• Mission Viejo (WBA)
• St. George (?) (BOA)
• LA Valley College (BOA)
• Community Showcase (@SMHS, Monday 

11/5)
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What will I be doing?
• Load trucks during and after rehearsal

• Unload trucks at performance site

• Set up hair table / Fix hair / assist students in dressing

• Assist Guard and escort to warmup area

• Assemble props

• Place Plumes in shakos

• Water the herd

• Move props and equipment to the performance field

• Remove props and equipment from the performance field

• Deplume shakos

• Load trucks for trip home

• Feed and water the herd

• Unload trucks at SMHS
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How do I know where I need to be?

San Marcos Bands and Color Guard emails
+

SignUp Genius
+

CHARMS calendar
+

Volunteer-specific emails from SUG or CHARMS
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How to Volunteer
• Band / Guard email - “Help!”
• Follow the link to SignUp Genius

• Sign up, Show up, and Support!
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Volunteer Considerations

• Signups are for a single position only
• Chaperone != Uniforms != Roadie != Plume Wranglers

• Except for plume wranglers,  you are welcome to volunteer 
for any position

• Plumes ($$) handled by specially trained volunteers only
• Children are not permitted to volunteer for tournament 
events

• Safety
• Distraction

• Former students may volunteer with special permission
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Volunteer Considerations (II)

• Volunteers MUST sign up!  (Even “regulars”)
• Goal is to get the correct number of volunteers

• Limited space
• Limited field access
• Limited ability to direct activities

• Please sign up early.  Don’t leave us hanging.
• If your circumstances change,  please cancel your 
signup.  
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Volunteer Role

• KR is a SMHS activity.  Responsibility for student 
welfare and discipline rests with the Music Directors
• MOST disciplinary matters will be handled by the 

Directors, Staff, or KR Leadership without parent 
volunteer involvement.

• The Directors may explicitly identify parent 
volunteers to assume limited disciplinary roles.

• ANY parent is encouraged to step in in the case of 
a clear physical danger to any student.

• Volunteers will report discipline issues to the KR 
leadership for further action.
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Volunteer Role (II)

• Volunteers do what the students can not 
do for themselves
• Safety Concerns
• Time constraints

• Students are expected to do as much 
as possible to support and run their own 
program!
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Volunteer Conduct
• SMHSMB is committed to providing a 

safe and enjoyable volunteer 
experience 

• All volunteers can expect respect 
and courtesy from parents, students, 
and staff and are expected to extend 
the same in return.
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The Student Experience

• 1:00        Rehearsal
• 3:45        Rehearsal ends
• 5:15        Depart for performance venue
• 6:15        Arrive at venue
• 8:15        Perform
• 9:30        Awards
• 10:15      Depart for SMHS
• 11:00      Arrive SMHS and unload trucks / stow gear
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The Volunteer Experience
• 12:30      The fun begins

• Snacks delivered, inventoried, staged in boxes    
• 1:00        Rehearsal starts

• Early volunteer for staging/sorting/ repairs, etc.

• 3:15        Main Volunteer Call Time
• Trucks arrive, load uniforms

• 3:45        Rehearsal ends  
• Truck loading ( pit, props)

• Trucks depart for performance venue

• Partial truck unload, set up hair station, lay out tarps

• 5:15        Buses depart for performance venue
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But Wait!  There’s more!
• 6:15       Arrive at performance venue

• Hair / dress

• Performers depart for warmup area

• Build props

• 8:45       Return to buses 
• Shakos deplumed, students change, herd watered and fed

• Trucks loaded and secured    
• 9:30       Awards 

• Roadies / moms watch from field

• 10:15     Depart for SMHS
• 11:00     Arrive SMHS  

• Unload trucks

• 11:30     Done for the day!  13



Do I need to bring anything?

• Blue KR Volunteer Shirt
• Provided to adults who register for 3 or more events

• Jacket for cold evenings
• Gloves
• Headlight
• $$ for dinner / snacks

• Please support the tournament sponsors!
• Patience and sense of humor

 14



Tournament 
transportation

• Chaperones must ride the buses
• The buses will not accommodate all 

volunteers other than chaperones
• Suggest carpooling to the events!
• Volunteers will not park with the buses
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SLOW DOWN - We have plenty of time!

Safety

• We are handling HEAVY / POINTY / BREAKABLE stuff
• We have had serious injuries in the past 

• Closed toe shoes required
• Announce movement of lift gates!
• No children in loading/unloading area
• Keep an eye out for students!
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Ensemble Staging / Dressing / Props Build  Plan

Props 
Build

Hair

UniformsUniforms

Director 
Parking / 

Hospitality
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Line of 
death

Line of 
death

Exit the field in 
this direction

Exit the field in 
this direction
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Ritual Field Setup



Performance Notes
• Be inconspicuous as we prepare to enter the field
• ~ Four minutes to move onto the field

• [SCSBOA] “San Marcos,  the judges are ready”
• Do NOT help with electrical connections unless 

specifically asked to do so by a staff member
• At the end of the performance, move everything 

directly off the field
• Clock does not stop until everything is off the field
• Penalty for overtime performance may be 

assessed
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Thanks for Volunteering
(And now to the breakout 

sessions!)
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